
SAFe CoFund

Introducing a powerful application that lets you 
inform value stream funding collaboratively.

It’s participatory budgeting, simplified.

Better investment 
decisions start here

Integrated into SAFe Studio

For more information, visit scaledagile.com/cofund

Easy to participate

Use advanced search 
features to locate items, 
place bids, see how 
others are bidding, and 
gauge the impact of 
your decisions.

Easy to set up

Set up new items in 
minutes, instantly import 
and populate existing 
data, and quickly add 
new participants.

Easy to facilitate

Visualize the real-time 
impact of bidding 
activity, update 
parameters, and provide 
targeted coaching 
throughout the event.

CoFund uses a variety of dashboards and dynamic visuals to 
guide you through the participatory budgeting process.  
 
See examples of the application and key features.

Determine value stream 
funding allocation

Ensure your portfolio 
stays balanced 
with guardrails

Run scenarios for 
better visualization 

and decisions

Involve more people 
across the organization 

 
Simple, flexible setup 
and management for 
configurable events 

 
Real-time voting 

and bidding 
 

Reduced burden on 
coaches and facilitators 

Participatory budgeting is a high-stakes event requiring 
collaboration across the portfolio to: 

• Achieve business outcomes by focusing on the right investments

• Align stakeholders across the value streams and groups

• Ensure voting results stay in balance with portfolio guardrails

CoFund solves these issues by enabling enterprises to visualize 
important connections to inform the funding decisions.

Gain the confidence to facilitate 
participatory budgeting and 
prioritize investments together.

https://scaledagile.com/cofund/
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AVG TABLE FUNDS LEFT

$1,175,000

For more information, visit scaledagile.com/cofund

Balance your portfolio investments 
and fuel enterprise agility with an 
easy-to-use application.

4 Quickly locate and bid on items

Search by any term or sort by a variety 
of parameters to locate the item and 
place your bid in one click.

5 See how others are bidding

Get real-time updates on how your table 
is bidding to help guide your decisions.

Easy to participate

1 Real-time facilitation monitoring 
and bidding scenarios

See bidding progress and adjust 
scenarios based on organizational 
outcomes.

2 Connect value streams, strategic 
themes, and horizons

Easily incorporate core LPM elements 
into your decision-making and visualize 
the impact.

3 Understand the budget cut line

Get a clear and immediate view of what 
items will not be fully funded based on 
current bidding decisions.

Easy to facilitate
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